I MindQ)ACH

PHUONG PHAP MIND COACHING
THAY BOI TU DUY — BIEN BSI cuOC BOT

v D3 bao [4n ban biét hodc chitng kién nhitng cau chuyén vé nhitng ngusi nd luc vuon 1én, dat
nhiing thanh cong trong cudc séng, du trudc do nhitng diéu kién cua ho khong hé thuéan Igi?

v Ban c6 ting biét nhitng tha khoa ki thi Dai hoc xuat phat tir nhirng ving néng thén ngheo kho
cua dat nudc?

v" Hodc trong cling 1 cdng ty, ban ludn cd thé tim thdy nhitng ngudi rét tiéu cuc, khéng hai long,
chan nan vé tinh hinh cdng ty, nhung cling trong chinh cong ty do, ban ciing cd thé tim thay

nhithg ngudi tich cuc, lac quan vé su phét trién hodc tiém ndng cla cdng ty.

Mbi c& nhan vdi tiém néng phét trién vo han clia minh [am cach ndo bién tiém ning dé thanh néng luc
va séng cudc ddi man nguyén thay vi mai dé tiém néng la ...tiém ndng va chiu s6ng cudc séng loay

hoay, tU tung va day ray tiéu cuc?

Du téi khdng biét moi cach dé tao nén su khac biét dd, nhung toi biét mot diém khdi dau quan trong
tao nén su’ khac biét, dé chinh 1a: Cach nhin nhan, tu duy, suy nghi ciia mdi ngudi vé thé gidi

xung quanh ho.
NGi mot cach nao dé, mdi chiing ta 1a san pham ctia chinh minh!

Hay tudng tugng vé 2 ban tré cé cling xuét phat diém, cung diéu kién gia dinh, cling trinh d hoc vén,
cling do tudi.

v Ngugi ban th(r nhat, tam goi la A, luén cd tu duy la minh con tré, cr chai da, hoc hoi hay tich
Itly kinh nghiém tinh sau, d&i mdi ngudi do s6 phan quyét dinh, c6 c6 1&m thi cling thé.

v Ngudi ban thir hai, tam goi 1a B, luén nd luc hoc hdi tir nhitng ngudi di trudc, rat kinh nghiém
tU nhitng that bai hodc thanh cong cia minh, ghi chép lai nhitng diéu minh da suy nghi, da
trién khai cho mdi cdng viéc, ludn quan niém réng: du trén d&i ndy cé thé cd may man, c6 s6
phan, nhung ban than phai ludn nd luc, phan dau, chdm cht cho cong viéc va cudc song.

v Ban c6 hinh dung sau 3 ndm, sau 5 ndm, sau 10 nam, sau 20 ndm,.. cudc song cua ban A va

ban B khac nhau ra sao khéng?
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Qua trinh hinh thanh cua phudng phap Mind Coaching

Do dd, chat lugng cudc sdng, hiéu qua cong viéc, su’ sdu sic cla cac mdi quan hé véi ngudi xung
quanh luén s can bat dau véi cach ching ta suy nghi, nhin nhén, th&u hiéu vé ching. Cach tiép can
cla Huan luyén Chuyén nghiép la gitp cho Coachee nang cao nhan thirc vé tinh hudng hién tai cia ho,
tlr do, ho s& ¢ cac géc nhin méi vé van dé va dua ra cac quyét dinh dé cai thién tinh hinh, dua ra cac
giai phap, tao ra cac két qua mong mudn cho tuong lai. (Xem thém bai viét trudc vé Huan luyén Chuyén

nghiép, goi tat la coaching).

Trong qua trinh lam quan ly b phan Dao tao tai cong ty cdng nghé VNG, t6i may man dugc ti€p kién
va nhan dudc sy’ hudng dan clia mét gidng vién ngudi Malaysia trong nhém cuia béc thay vé Lanh dao
John Maxwell. Vi thay ngudi Malaysia ndy d3 dua ra nhing kién thirc, ggi y va huéng dan can thiét dé

toi b thé phat trién nghé nghiép ciia minh trong linh vuc coaching.

Du ldc nay, ban than dang lam viéc cha yéu trong linh vuc Dao tao, téi cling kip nhan ra sitc manh cua
phuong phap Hudn luyén Chuyén nghiép trong cdng tac phat trién tiém n&ng cla ngudi khac, gitp cho
ho lam viéc hiéu qua va cd cudc song tu' cha han.

Thé la toi bat dau lao vao nghién clru Hudn luyén Chuyén nghiép ( Professional Coaching hay goi tat
la coaching), doc théng tin vé cac t& chirc Hudn luyén Chuyén nghiép 18n trén thé gidi, va toi biét vé
ICF — International Coach Federation, t6 chirc hang dau trong linh vuc Hudn luyén Chuyén nghiép.
Sau khi tim hiéu ky tdi ddng ky tham gia mdt khda dao tao dé trd thanh Coach (Ngudi hudn luyén)
theo tiéu chudn Qudc t& clia ICF véi mot bac thay ngudi Singapore. Vi thay nay la ngudi sang lap nén
Hoc vién Coach Masters Quoc té€ dang hién dién & han 30 nudc trén thé gidi. Toi da dudc hoc, truyén

thu nhiéu kién thirc, kinh nghiém tuyét vai vé linh vuc Huan luyén Chuyén nghiép.

Nhing chan trGi mdi hién ra, nhitng cd hoi gap gé mdi, nhirng hop tac mdi xuat hién, t6i ti€p tuc hoc

hoi, tim toi va chia sé, dao tao cho nhitng ngudi khac vé phuong phap manh mé nay.

Pugc hoc hoi thém tir nhitng bac thay trong linh vuc coaching tir My, Uc, cling vdi qué trinh thuc hanh
trén chinh minh va nhitng hoc vién, t6i cang nhan ra stfc manh va tinh nhan van cta phuang phap
coaching trong viéc phat trién tiém néng clia ngudi khac, khoi goi cac ngudn luc con an sau bén trong

moi nguai.
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Chinh tir qud trinh tich Iy kién thic va kinh nghiém nay, tdi dan hinh thanh nén mdt phucng phap dé
gilip ban than va nhitng ngudi xung quanh cd thé tao ra cac géc nhin mdi, nhin rd nhitng diéu dang
ngan can, lam minh ban khoan, hodc dang gilt minh lai trong tinh trang mu m& cua dau dc, ... phucng
phap nay cb trong tdm chinh 1& mé hinh M.I.N.D dé& gilp cho cudc trao ddi tim thdy nhiing gdc nhin
mdi vé van dé ma van tuan thu nhimng tiéu chudn nghiém ngét clia Hudn luyén Chuyén nghiép theo

yéu cau cua ICF.
Triét ly ciia phuong phap Mind Coaching

Phuong phap Mind Coaching xoay quanh triét ly: “Mdc d6 hiéu suat cta ban phu thudc vao miric
dd ban nhin nhan vé tinh hudng dang dién ra”.

NGi cach khac, khi ban gdp phai nhitng khé khan, thi€u thdn vé& ngudn luc dé giai quyét cac van dé

dang gap phai, ban c6 2 cach lua chon:
v Mét la: tir bo, va tin réng van dé dé khdng thé giai quyét dugc.

v' Hai la: kién tri tim ki€ém cac giai phap khac nhau nhg vao su sang tao cla ban than dé vén
dung nhithg ngudn luc dang c6, bién chiing thanh nhitng ngudn Iuc ban thiéu dé sir dung, (ng
phd véi khé khan.

Hai cach lua chon trén cé su’ khac biét do cach nhin nhan, tu duy, suy nghi tir ban dau da khac nhau.
Khi ban thay dai cach nghi, niém tin ciia minh vé van dé, ban cé thé nhin van dé & nhiéu goc nhin khac

nhau va nhg do giai phap ciling sé xuat hién.

NGi mot cach nao do: “Van dé khong phai la van dé, cach nhin nhan, suy nghi vé van dé mdi la van

der”

Khi thay d6i dugc cap dod tu duy cia minh, ching ta s& khdng con ket lai trong mdc d6 nhin nhan, tu
duy trudc do nira. Chinh diéu nay sé gilp tao ra cac thay déi vé mat suy nghi, nhan thirc bit ngudn tir

bén trong ban than clia khach hang, tir d6 dan dén céc thay ddi trong hanh vi va théi quen sau do.

Su thay d6i nay dén tir bén trong va bdc 16 ra bén ngoai, do dé sé 1a su’ thay ddi bén viing so véi cac

thay ddi do bén ngoai &p dat 18n ban than ching ta.
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Nhirng thanh phan cua phudng phap Mind Coaching

Phuong phap Mind Coaching c6 cac nén tang, nguyén tac va mé hinh dugc st dung mét cach
linh hoat va khéo léo.

Cac nén tang cua phuong phap |a cac nganh khoa hoc va tiéu chuén sau:

1. Tam ly hoc: nhdn manh dén vai tro va vi thé cta ngusi Coach trong qua trinh coaching nham
tao ra cac két qua khach quan va phu hgp nhat cho khach hang.

2. Gido duc hoc: phuong phap ma ngudi Coach s& sir dung dé gilip khach hang tao ra cac thay
d6i trong suy nghi, cdm xuc, hanh vi va nhitng cach thic d& nhitng thay déi nay cé hiéu qua
lau dai.

3. Khoa hoc than kinh: nghién cltu cac co cau va hoat dong cta nao bg, hé than kinh cta con
ngudi, nhitng yéu td tao diéu kién hodc ngdn can cac thay déi cd thé xay ra.

4. Tiéu chuan cha ICF: cic quy dinh dao dic, tiéu chudn hudn luyén va yéu cau dic biét khi
ngudi Coach tuong tac va déng hanh cung véi khach hang cia minh.

Bén canh do, phucng phap Mind Coaching str dung 4 nguyén tac ciia Tam tri d€ dua ra cac ky thuat
hudn luyén. Cac nguyén tac do la:

1. Tam tri Trai nghiém: su viéc trong qua kh( va cach nhin nhan su viéc ay.

2. Tam tri Nhin xa: hinh anh trong tuong lai va cam xtc, dong luc ma hinh anh ay tao ra.

3. Tam tri Tap trung: néu ban tap trung vao cac yéu t6 bén ngoai ban than ban, ban s€ lubn la
nan nhan. Ban can huéng su tap trung ciia minh vao cac yéu té bén trong cta ban than nhu:

suy nghi, hanh vi, cdm xdc, niém tin, I5i néi ciia minh, ... d& bat dau tao ra cac thay déi.

4. Tam tri Két noéi: vi con ngudi la sinh vat xa hoi, do d6 vé mat tu tudng hodc suy nghi, ho
thudng cé cac lién két véi nhau.

Va dé gilp cho mét budi trao ddi dat d&n muc tiéu can thiét, ban s& can s’ dung mé hinh M.I.N.D.

Pay la md hinh ddc quyén ctia Mind Coach Vietnam, dugc viét tat tir cac cum tir:
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M (Motives): Dong cd hanh dong

I (Inside): Nhirng yéu t6 bén trong

N (New perspective): Goc nhin mdi

D (Developmental stages): Nhiing giai doan phat trién k&
tiép.

Hay tudng tugng, ban ngdi trao ddi v&i ngudi Coach cua
minh dé gidi quyét cic van dé dang gap phai trong cdng
viéc hodc cudc s6ng. Va ngudi Coach théng qua su ldng
nghe hét sirc tap trung va cac cau hdi hiéu qua, s€ gilp

ban hiéu rd dugc diéu gi dang that su’ gay ra van dé, va

gilp ban tim ra céc giai phap dé giai quyét van dé dy. Diéu
ddc biét 13, khi ban d3 tu’ nhin rd nhitng géc ré clia van de,
ban sé tu dua ra dugc cac giadi phap, hanh dong phu hgp cho ban than minh. Va tir day, nhitng thay

ddi tich cuc s& bat dau xuét hién...

Nhirng &ng dung thuc té cua phucng phap Mind Coaching

Qua kinh nghiém thuc té tir cong tac dao tao va chia sé phudng phap Mind Coaching, t6i da ching
kién nhiéu thay déi tir cac hoc vién khi van dung dlng dan phuong phap nay.

v Su r0 rang trudc cac tinh hudng khién ban than phan van, can ra quyét dinh. Vi du: ban ca phé
sach hodc ca phé pha tron, nghi viéc hodc ti€p tuc di lam, di du hoc hay & lai Viét Nam, di lam
ldy kinh nghiém trudc hoac di hoc trudc, cd nén sa thai mot nhan vién than thiét trong team

hay khong, ...

v Cach nhin nhan vé cudc séng va cong viéc hién tai cia ban than. Vi du: cach suy nghi, nhin

nhan hoac thdi quen hién tai lam cho ban than gap cac khé khan hién tai.

v' Tu tao dong luc cho ban than khi biét rd minh mudn gi. Vi du: muc tiéu 2 nam tdi, cac gia tri

trong cudc séhg ma téi theo dudi,...

v Tao dong luc cho cac thanh vién cia nhém, khi gitp ho xac dinh rd con dudng nghé nghiép ho

can phat trién.
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v' Thay d6i cach (ng x{r va giao tiép véi ngudi xung quanh. Hiéu rd ngudn géc tao ra nhitng cdm
xUc tiéu cuc, cach i'ng xur kém hiéu qua clta ban than.

v Cach giai quyét mot tinh hudng vdi nhitng van dé trudc day ting doi mat, nhung khong biét
cach giadi quyét hiéu qua. Vi du: Lam cach nao xay dung dugc bai giang PowerPoint chuyén
nghiép, cach chon lua muc tiéu tai chinh cho ndm nay, cach rng x{r vdi cac thanh vién co thai
d6 lam viéc khong t6t trong team, cach trinh bay y ki€n ctia minh trudc sép ma khong sg hai,
hi€u rd nhu cau clia con céi hon, biét cach ddt cac cdu hoi dé con tu tim 18y gidi phap cho minh,
... va con nhiéu nifa.

Hinh anh cac hoc vién tham gia khoa dao tao vé phuong phap Mind Coaching
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Tac gia: Mr. Truong Tinh Ha — Giam doc Mind Coach Vietnam

La mét trong nhitng ngudi tién phong dua phuong phap Huan luyén Chuyén
nghiép vao Viét Nam, dong thdi cling la ngudi sang tao ra phucong phap
Mind Coaching nhdm gilp ngudi khac tu’ duy hiéu qua, suy nghi linh hoat va

sang tao khi giai quyét van dé dang d6i mat trong cong viéc va cudc song.

Ong Tinh Ha hién 1a thanh vién cla ICF va da cd kinh nghiém dao tao, huén

luyén, chia sé vé Huan luyén Chuyén nghiép cho han 1.300 quan ly va lanh dao tai Viét Nam.

Mind Coach Vietnam giif ban quyén bai viét. Cac sao chép hodc sur dung ndi dung phai cd su’ dong y bang vén ban tu’ Mind

Coach Vietnam.
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